Luke Stevenson

INDEPENDENT TECHNICAL DIRECTOR & SOLUTION ARCHITECT

hello@Llucanos.com
+61 (0) 412 62 48 62
Sydney, NSW, Australia

lucanos.com

I turn ambitious creative concepts into platforms that survive contact with the real

world: 250+ retail stores, a quarter of a million players, a client's security review. And I

build the guardrails that let Al multiply that output instead of multiplying the risk.

AVAILABLE NOW FOR CONTRACT OR FULL-TIME - SYDNEY, CENTRAL COAST OR REMOTE

25+ 250+ 110k 7

RETAIL STORES
RUNNING
A BUILD OF MINE

YEARS BUILDING
FOR THE WEB

OPT-IN EMAILS FROM
ONE CAMPAIGN

Selected work

Getting hands-on with a phone nobody could get their hands on yet
Interactive 3D training for Pixel Fold, Tablet and 7a: rotatable devices with
hotspots revealing features on tap, with real video overlaid onto the virtual
screens. I defined the architecture and set the performance and accessibility
standards that kept it reliable in-store and cheap to update across markets.

The world's first thermal selfie booth
A five-metre HEATTECH shirt in Martin Place and an infrared rig that printed a
thermal photo and a unique voucher code. I engineered the IR camera system,

the unattended capture-to-print loop, and the voucher redemption pipeline
behind it.

HEATTECH: Hot or Cold

COVID cancelled the experiential plan, so the product benefit became the
mechanic: a cosmic treasure hunt that runs hot as you close on a hidden shirt. I
owned the architecture, the data-capture approach, and stability through peak
demand across two winters.

What Al persona are you?

An event booth turning a portrait and a short questionnaire into a branded Al
caricature, waiting on the attendee's own phone by the time they walked away. I
designed and built the end-to-end pipeline: capture, session management, QR

handoff, generation and result pages.

What type of inventor are you?

A quiz for the European Inventor Awards resolving into one of sixteen
archetypes, each with its own 3D character and shareable result. I designed the
technical solution and data handling, and engineered it to stay stable through the
traffic spikes that follow a share.

AWARDS ACROSS
FOUR CAMPAIGNS
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EMERGENCY
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TWENTY CASE STUDIES AT LUCANOS.COM

GOOGLE RETAIL - 2023

250+ US stores, then UK,
JP, AU

8 languages, one codebase
120k impressions

UNIQLO - 2019

6M campaign impressions
93% vouchers redeemed
+20% winter sales YoY
Shorty & CommsCon winner

UNIQLO - 2020-21

250k visitors
110k opt-in emails

4 min+ average session

LENOVO - 2024

1,200 AI portraits
generated
3,000 event attendees

EUROPEAN PATENT OFFICE
2023

70% completion rate

53k+ site visits

120k engagements



Career

2005 - Present
LUCANOS SOLUTIONS

2016 - 2026
1000HEADS

2018 - 2019
JAYWING AUSTRALIA

2017 - 2018
SOURCR
2012 - 2017

LUMIK DIGITAL

2011 - 2012
PUBLICIS HEALTH

1998 - 2009
0PTUS

HELLO@LUCANOS.COM

1998 TO0 PRESENT

Independent Technical Director & Solution Architect

Independent consulting and contract delivery across technical direction, solution
architecture, Al-assisted development, web engineering and complex remediation. I help
turn unclear or ambitious requirements into practical systems, introduce Al where it creates
genuine leverage, and investigate existing platforms that are unstable, undocumented or no
longer behaving as intended. Established in 2005 as a concurrent freelance practice, now my
primary vehicle for contract work.

Technical Director

Progressed from Lead Developer and Technical Creative to Technical Director, leading the
technical delivery of campaign platforms, interactive experiences and physical-digital
installations for global clients including Google, UNIQLO, Shell, the UN, Microsoft, Lenovo
and ISUZU.

2019-2026 - TECHNICAL DIRECTOR. Led technical strategy, solution design and delivery
across web platforms, interactive experiences and campaign builds, owning technical risk,
performance, accessibility, data handling and long-term support. Developed Al-assisted
delivery pipelines that placed agentic development under established engineering controls.

2016-2019 - LEAD DEVELOPER & TECHNICAL CREATIVE. UNIQLO's Uncover campaign, the
Microsoft LogoWall social display, a bespoke CMS for the Microsoft Australian Partners
Conference, the Microsoft Store RFID prize hunt, and physical-digital stand experiences for
Lenovo driven by hardware triggers and live data.

Senior Full Stack Developer

Contracted to plan and execute highly customised website builds for the Australian arm of
the UK agency, predominantly on WordPress, with hands-on work across Marketo,
WooCommerce and Magento.

Chief Technology Officer

A Sydney startup rethinking how employers work with recruiters. I consulted through initial
concept development, then managed quality assurance and delivery with an overseas
development house to ship the beta platform.

Technical Director & Co-Founder

Built a small team of skilled specialists able to compete with established agencies, working
directly with clients and through agencies to deliver effective, scalable solutions: choosing
the right systems and designing around their known limits.

Senior Web Developer

Part of the newly established Publicis Healthware International team, developing iPad-
based training and product education packages plus campaign websites for global
healthcare and pharmaceutical clients. A first education in building inside heavily regulated
review processes.

Fault Management to Network Engineering

Eleven years, starting on the phones and finishing on the network those calls were about.
The through-line is the one I still work to: find the actual cause, write it down, and make the
next person’s job faster than yours was.

2004-2009 - NETWORK ENGINEER. Surveillance of the Optus national and international
networks. Rapid investigation, diagnosis and resolution of network issues, and the handling
of escalated and sensitive enquiries from major customers and external agencies.

1998-2004 - CONSULTANT TO PROJECT CO-ORDINATOR, SENIOR ANALYST. First-level
technical support on a 24/7 roster, then supporting two Customer Fault Management centres
of 200+ people across Sydney and Melbourne: documentation, training material, reporting,
and root-cause analysis of fault trends. Supervision of six co-ordinators, and reverse-
engineering of the Hybrid Fibre Coaxial network into diagnostic guidelines.
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Capabilities

ARCHITECTURE & ENGINEERING

Solution design for high-traffic, short-runway campaign
platforms. Backend PHP with database design in MySQL
and PostgreSQL. Frontend JavaScript, React, Three.js
and WebGL. API and service integration: payments,
email, messaging, third-party data. Cloud infrastructure
and deployment on AWS, DigitalOcean and CI pipelines.

FAULT INVESTIGATION

A decade in telecommunications fault management and
network engineering. Root cause analysis across systems
nobody fully documented. Reverse-engineering
undocumented networks into working procedures.
Explaining the failure to people who need the outcome,
not the detail.

LEADERSHIP & DELIVERY

Technical direction across creative, production and client
stakeholders. Team leadership, mentoring and capability
building. Project management, estimation and

technical documentation. Vendor and partner
management. Emergency and disaster management,

genuinely transferable.

AI UNDER GOVERNANCE

A stage-gated, security-first and test-driven delivery
pipeline for agentic development: threat model,
architecture, tests, build, independent verification,
release, post-deploy proof and feedback. Every stage has
written pass criteria and an explicit go or no-go before

anything advances.

Awards SEVEN ACROSS FOUR CAMPAIGNS
YEAR  BODY RESULT CATEGORY CAMPAIGN

2022 Shorty Awards Winner Social Activism Shine A Light

2022 Shorty Awards Bronze Distinction  Multicultural Community Engagement ~ Shine A Light

2020 Shorty Awards Winner Fashion UNIQLO #STAYWARM
2020 Mumbrella CommsCon  Winner Best Use of Technology UNIQLO #STAYWARM
2017  Shorty Awards Winner Retail & E-Commerce UNIQLO Uncover

2017 Shorty Awards Audience Honor Oceania UNIQLO Uncover

2017 Shorty Awards Bronze Distinction  Gamification Microsoft The LogoWall

Emergency services

VOLUNTEER - 25 YEARS

Almost twenty five years with the NSW State Emergency Service and the NSW Rural Fire Service, fifteen of them in

management roles. Establishing order from chaos, creating and running teams under pressure, and coaching people

through their worst moments.

NSW Rural Fire Service, Pearl Beach Brigade

2017 - Present

Firefighter to Deputy Captain, with the brigade's
president and secretary roles along the way. Operational
leadership on the fireground, and the governance that
keeps a volunteer brigade running.

Available now for contract or full-time

NSW State Emergency Service, Ku-Ring-Gai Unit
2002 - Present

Rescue Team Member to Deputy Unit Commander, and
now on the Operational Management Team. Storm and
flood response, unit management, and the on-call
command behind it: taking the tasking, deciding what
goes out and with whom.
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